COMMUNICATION PROTOCOL IN THE BOAT – taken, with permission, from the Vernon Racing Canoe Club’s website.  Thanks to David Chambers.  Modified slightly for PRCC.

While paddling in Outrigger there is appropriate communication standards that should be followed.  These standards make sense to realize maximum team performance and minimum team stress!  The following are parameters we all should follow.


The Steersperson - This is the only person in the boat other than the coach who should be giving orders or directions. Only he/she calls timing, calls paddles up, asks for draws left and right, rate changes etc.
Five Seat - Five seat can quietly communicate with the steersperson to assist in guarding the Ama. Five may be asked to pass on messages up the  boat if the steersperson is looking to give direction in a way that can not be heard by other crews.
Four Seat - Can take over the count if three seat or six requests them to do so. Can also call "Ama" if they see a problem coming.  Calls "Four bailing" when out to bail.
Three seat - Three seat calls the Hut for the team in PRCC. Some other clubs use Two or One. We prefer three as they are more central to the boat and it allows two and three to focus on their duties. Three seat may adjust the stroke count on their own choice based on preparing the team for a buoy turn or in attempt to get one three and five on Ama side to stabilize the boat.
Two seat - Communicates quiet encouragement to one seat.  Two seat may ask one seat to consider an adjustment in rate or stroke style depending on the feel of the boat. These requests are suggestions only.  One seat will ultimately decide along with six if a change is warranted. 
Two seat will also pass on messages sent up from six seat via the back of the boat.
One seat - One seat does not need to talk to anyone other than two seat. He/she may ask two seat for advice on the feel of the boat or she may ask for a message to be passed back to six seat if she is considering a change that six should be aware of.  One seat should have some "secret" signals developed with her team to indicate, upping the rate, increasing the intensity for a pass, lower rate more power and other such strategy signals.

No one other than six seat and the coach should be giving directions in the boat.  They are the only ones who can call "timing" comment on technique.  All others in the boat should only be offering positive encouragement to their fellow paddlers.

IS THERE AN APPROPRIATE SITUATION WHEN AN ADVANCED PADDLER CAN
GIVE DIRECTION TO A MORE INEXPERIENCED PADDLER?
You bet!  When and if they ask, when and if the coach asks you to work with someone, and on the rare occasion that you are out for a paddle without a coach and someone is in obvious need of some help. If you are offering unsolicited advice you are venturing into dangerous ground and should be extra tactful and sensitive in your approach.  Comments such as "Can I offer you a tip?" "You are doing great however you could make one change such as ______" You must be extra careful to not make the paddler feel intimidated, inadequate, persecuted or any other negative sensation.  As you can see giving advice is risky business!

ARE THERE TIMES WHEN WE CAN TALK TO EACH OTHER?
It is appropriate to call out positive encouragement during a race or training session. Chit chat should be saved for water breaks, warm up, cool down and after paddling. We only have a short time on the water during our two to three practices per week, lets make the best use of this time.

ARE THERE TIMES WE SHOULD NOT BE TALKING AT ALL?
Only call out your encouragement or appropriate directions after three seat has called a change or in sufficient time before the next call.  It is very frustrating when someone calls out something just as three calls a change and members of the team miss the call.  It is also frowned upon by fellow team mates if you are able to recite your weeks activities during a hard training or race situation!  If you are able to say more the two or three words under these conditions
you are probably not working hard enough.
